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Any sufficiently advanced technology 

is indistinguishable from magic

Arthur C. Clarke
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Technology Resistance: A Timeless Human Tradition

370 BCE Writing will destroy memory (Socrates)

1474 Printing press is witchcraft (Scribes petition)

1840 Riding a speeding train causes insanity (England) 

1880 Telephones summon evil spirits (US)

1906 Wireless telegraph isolates society

1930 Recorded music kills live performance

1950 Television destroys family life

2000 Internet/Social media rots brains

2020 AI will end civilization

All your 
base …
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Outside In

❑ Venture Capital and AI

❑ CIOs and AI

Inside In – Your Org

❑ Simple Framework

❑ Alignment

Inside In – Your Team

❑ Hands On - Ideas

❑ Lessons Learned

Informed Opportunity
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Beyond the Generative Hype

1990s PREDICTIVE AI

Technology Statistical models & regression analysis

Business Value What will happen next?

Use Cases Demand forecasting, fraud detection, pricing optimization

2010s PATTERN RECOGNITION & CLASSIFICATION

Technology Deep learning & neural networks

Business Value What is this?

Use Cases Computer vision, NLP, speech recognition, document processing

2020s GENERATIVE AI

Technology Large language models & transformers

Business Value Create something new

Use Cases Content creation, code generation, conversational interfaces

Insight
AI is a “family” of tech 
with many applications 
across your business
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Venture Capital Trends Who is asking for money?

2022 2023 2024 2025

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

ChatGPT 
intro 
(Nov)

High

Med

Low

Cybersecurity / Access

Vibecoding ++ / SaaS / Marketing [Integrations]

Enterprise Knowledge Management

Enterprise / Supply Chain Integrations

Buzzword Compliance / “AI-washing”

Insight
AI is quickly expanding from B2C 
to enterprise-class solutions.
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CIOs Weigh In

Source: Info-Tech Research Group, CIO Priorities ‘25

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0% 45.0%

Decrease >30%

Decrease 16-30%

Decrease 6-15%

Decrease 1-5%

No Change

Increase 1-5%

Increase 6-15%

Increase 16-30%

Increase >30%

CXO

CIO

Expected change to IT headcount 
over the next three to five years

Insight
AI will lead to 
job and career growth
for IT professionals.
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CIOs Weigh In

24%

33%

43%

Source: Info-Tech Research Group, CIO Priorities ‘25

Who owns funding for AI 

in the organization? 

Most funding comes from the business

Funding shared between IT/business

Most funding comes from IT
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CIOs Weigh In

8.8%

15.9%

17.7%

57.6%

7.8%

17.0%

20.9%

54.4%

Who primarily drives the technology 

sourcing and procurement process?

2023

2024

Vendor Management

Procurement

Lines of Business

IT

Source: IDC's CIO Sentiment Survey, 2023, 2024

Insight
IT is well-positioned 
to leading the charge, 
bringing AI into your business.
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IT Can Lead The Way – Embrace This!

Three Simple Ideas
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Informed Opportunity

Outside In

❑ Venture Capital and AI

❑ CIOs and AI

Inside In – Your Org

❑ Simple Framework

❑ Alignment

Inside In – Your Team

❑ Hands On - Ideas

❑ Lessons Learned
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Customers

O
pe

ra
tio

ns Products

Data

Team

A Simple Framework for Digital Transformation
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Customers

O
pe

ra
tio

ns Products

Data

Team

Operational Systems
• Lean, Cost Efficiencies
• Disruption – Supply Chain
• Automation, Productivity, 

Compliance

Information Products 
• Disruption – IoT and AI 
• Applied IOT for Growth

Customers and Channels
• Disruption – B2B eCommerce
• Consolidation and 

Expectations

Data Driven Strategy
• Customer Segmentation
• Pricing Optimization

Great Teams
• Collaboration
• Engagement 
• Inclusion & Diversity

Putting Digital Transformation Ideas Into Context
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Customers

O
pe

ra
tio

ns Products

Data

Team

1980 – 1990
ERP Transforms Operations

• Accounting / Financials
• Internal Operations
• Productivity & Process

2010 – 2020
Smart, Connected Products

• Disruption – IoT and AI 
• Applied IOT for Growth

1990-2010 
Internet Transforms Customer Relationships

• Innovation – Customer Connections
• Disruption – B2B eCommerce
• Consolidation and Expectations

When Technology Changed The World

Insight

2020 – 2040 
AI Enables People and Teams

• Knowledge Capture
• Leveraging Expertise 
• Elevating Work for Insight
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Customers

O
pe

ra
tio

ns Products

Data

Team

Operational Systems
• Predictive Maintenance & Quality Control
• AI-Powered Supply Chain Optimization
• Intelligent Process Automation & Compliance

Information Products 
• Embedded AI Features & Capabilities
• Generative AI Service Offerings
• AI-Enhanced Analytics Products

Customers and Channels
• Conversational AI & Intelligent Chatbots
• Hyper-Personalized Recommendations
• AI-Powered Customer Service & Support

Data Driven Strategy
• Predictive Customer Behavior Models
• AI-Driven Dynamic Pricing
• Real-Time Market Intelligence & Forecasting

Great Teams
• AI Skills Development & Coaching
• Intelligent Talent Matching & Retention
• Bias Detection in Hiring & Promotion

Putting AI Transformation Ideas Into Context

Insight
AI is the latest “new idea”.
Put this new idea into a simple and 
familiar context for understanding 
and alignment.
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IT Can Lead The Way – Embrace This!

People are the Critical Success Factor

Three Simple Ideas
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Informed Opportunity

Outside In

❑ Venture Capital and AI

❑ CIOs and AI

Inside In – Your Org

❑ Simple Framework

❑ Alignment

Inside In – Your Team

❑ Hands On - Ideas

❑ Lessons Learned
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Knowing vs. Understanding 
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Knowing vs. Understanding
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Vibe Coding

www.TalkingTreeVentures.com/impact

http://www.talkingtreeventures.com/impact
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Vibe Coding

www.TalkingTreeVentures.com/impact

http://www.talkingtreeventures.com/impact
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Vibe Coding ++

Insight
Past tech experience with 
[systems, appdev, devops] 
are extremely helpful
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Lessons Learned

Who needs subroutines when you can type fast?

Watch ‘em like a hawk …

– Overcomplication

– Never “done” (80/20 = huh?)

Small bites

The tools are always changing

No better way to learn what is possible vs. practical
If good leadership requires experience … 

 … where will future leaders come from ?
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Lessons Learned

Who needs subroutines when you can type fast?

Watch ‘em like a hawk …

– Overcomplication

– Never “done” (80/20 = huh?)

Small bites

The tools are always changing

No better way to learn what is possible vs. practical
If good leadership requires experience … 

 … where will future leaders come from ?

Insight
AI adds a core requirement 
for excellent communication skills. 
Will Arts and Humanities degrees 
be more valuable than Tech?
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IT Can Lead The Way – Embrace This!

People are the Critical Success Factor

New Architectures, New Tools, New Skills

Three Simple Ideas
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James P. MacLennan
Founder & Managing Partner 
Maker Turtle LLC
Chicago, IL  USA
847-840-8132
jpmacl@makerturtle.com

Available Now!

jazzAI.live

Beyond the Tech Stack
Building Strategic Alignment
for Enterprise AI Transformation

IT Can Lead The Way – Embrace This!

People are the Critical Success Factor

New Architectures, New Tools, New Skills

https://jazzai.live/
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