Beyond the Tech Stack

Building Strategic Alignment for Enterprise Al Transformation
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Any sufficiently advanced technology

1s 1ndistinguishable from magic

Arthur C. Clarke
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Technology Resistance: A Timeless Human Tradition

All your
370 BCE Writing will destroy memory (Socrates) base ...

= .
o =
| o

1474  Printing press is witchcraft (Scribes petition)
1840 Riding a speeding train causes insanity (England)
1880  Telephones summon evil spirits (US)

1906  Wireless telegraph isolates society

1930 Recorded music kills live performance

1950  Television destroys family life

2000  Internet/Social media rots brains

2020 Al will end civilization
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Informed Opportunity
Outside In

o Venture Capital and Al
o ClOs and Al
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Beyond the Generative Hype

1990s

2010s

2020s

Insight

Al is a “family” of tech

PREDICTIVE Al with many applications
across your business

Technology Statistical models & regression analysis
Business value  What will happen next?

Use Cases Demand forecasting, fraud detection, pricing optimization

PATTERN RECOGNITION & CLASSIFICATION

Technology Deep learning & neural networks

' . r 1
Business Value What is this? L J
Use Cases Computer vision, NLP, speech recognition, document processing —

GENERATIVE Al

Technology Large language models & transformers c
Business Value  Create something new o
Use Cases Content creation, code generation, conversational interfaces
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Venture Capital Trends Who is asking for money?

2022 2023 2024 2025
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
5 : High :
. ChatGPT : Insight
intro  :  Med ; 4 . _ _
(Nov) : < Alis quickly expanding from B2C
L Low Buzzword Compliance / “Al-washing” :

to enterprise-class solutions.

Vibecodin§ ++ / SaaS / Marketing [Integrations]
Enterprise Knowledge Management

Cybersecurity / Access

Enterprise / Supply Chain Integrations
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ClOs Weigh In

Increase >30%
Increase 16-30%
Increase 6-15%
Increase 1-5%
No Change
Decrease 1-5%
Decrease 6-15%
Decrease 16-30%

Decrease >30%

> Insight

“ « Alwilllead to
job and career growth
for IT professionals.

Expected change to IT headcount
over the next three to five years

CXO

B co

25.0% 30.0% 35.0% 40.0% 45.0%
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ClOs Weigh In

Who owns funding for Al
in the organization?

. Most funding comes from the business
. Funding shared between IT/business

. Most funding comes from IT

Source: Info-Tech Research Group, CIO Priorities ‘25

%MAKER TURTLE s/
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CIOs Weigh In

54.4%

T

20.9%

Lines of Business — L .
D 779 Who primarily drives the technology
sourcing and procurement process?
17.0% 2023

Procurement —

7.8%
Vendor Management " Insight
semen’ I - g, oght
S S “ ¢ ITis well-positioned
to leading the charge,
Source: IDC's CIO Sentiment Survey, 2023, 2024 brlnglng AI Into yOU r bUSI ness.
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Three Simple Ideas

IT Can Lead The Way - Embrace This!
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Informed Opportunity

Inside In - Your Org
a Simple Framework

o Alignment
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A Simple Framework for Digital Transformation

&

S
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S

O
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Putting Digital Transformation Ideas Into Context

Operational Systems

* Lean, Cost Efficiencies

 Disruption - Supply Chain
+ Automation, Productivity,
Compliance

Great Teams

» Collaboration
+ Engagement
* Inclusion & Diversity

Information Products

 Disruption - 10T and Al
» Applied 10T for Growth

Data Driven Strategy

» Pricing Optimization

» Customer Segmentation

Customers and Channels

* Disruption - B2B eCommerce
+ Consolidation and
Expectations
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When Technology Changed The World

2010 - 2020

Smart, Connected Products

 Disruption - loT and Al
« Applied 10T for Growth

1980 - 1990

ERP Transforms Operations
» Accounting / Financials

« Internal Operations S
* Productivity & Process o‘(‘

}\ Insight |

‘2020 - 2040

£

Al Enables People and Teams

+ Knowledge Capture
* Leveraging Expertise
« Elevating Work for Insight

1990-2010

Internet Transforms Customer Relationships

* Innovation - Customer Connections
* Disruption - B2B eCommerce
+ Consolidation and Expectations
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Putting Al Transformation Ideas Into Context

Information Products

+ Embedded Al Features & Capabilities
» Generative Al Service Offerings
» Al-Enhanced Analytics Products

Operational Systems
+ Predictive Maintenance & Quality Control

» Al-Powered Supply Chain Optimization
* Intelligent Process Automation & Compliance

Data Driven Strategy

+ Predictive Customer Behavior Models

» Al-Driven Dynamic Pricing

» Real-Time Market Intelligence & Forecasting

Great Teams
Al Skills Development & Coaching

+ Intelligent Talent Matching & Retention
+ Bias Detection in Hiring & Promotion

Y Insight
< Alisthe latest “new idea". Customers and Channels

» Conversational Al & Intelligent Chatbots
» Hyper-Personalized Recommendations
» Al-Powered Customer Service & Support

Put this new idea into a simple and
familiar context for understanding
and alignment.
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Three Simple Ideas

IT Can Lead The Way - Embrace This!

People are the Critical Success Factor
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Informed Opportunity

Inside In - Your Team
o Hands On - Ideas

0 Lessons Learned
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Knowing vs. Understanding

O\ Meta

@ OpenAl

Gemini X/|

ANTHROP\C
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Knowing vs. Understanding

Deployment, Scalability, & Pre-Training

Orchestration
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Vi be COd i ng TALKING TREE ABour ImpPACT INsIGHTS CoNTACT O

" VENTURES

UNDERSTANDING THE SCALE OF A MAJOR EVENT [/ WHo IS
TALKING TREE
VENTURES?

Click to leam more

The massive scale of an event like the Palisades Fire is difficult to grasp. News reports show maps and describe the acreage, but it is hard to relate to. How
big is it, really? How would it look if it happened near your own hometown? The Impact Map bridges that gap.

With this powerful visualization tool, you can compare the scope of catastrophic events to familiar landmarks where you live and work. The Impact Map
helps make the scale of impact clear, tangible, and personal

StAY CONNECTED!

Start exploring now to bring these events into perspective — because seeing is understanding! " : y
As we build our community of innovators,

Switch to Overlay Mode investors, and people who appreciate the

forests of the world, we’d like you to join us.

Calabasas ; v' =C

Add your name to our mailing list to hear

about trends and innovations in digital
technology applied to forestry. We provide
Humboldt expert advice for entrepreneurs, case
Park % .. NeapNorth 4 ¥ i
e, [ sSide studies, and investment opportunities
N tailored to your interests.
Austin. <~ i
51800
West Garfield ' East Garfield Ne!ar West 5’,‘: *3 Loo !
Park Park Side
i A o ead o =7 07 5 e ...m.,, Chi! Do IT TopAy!
R w2 342381 e Wy |
b2e > STH-I ! ‘ H
h dal e
North Lawndale ita;
2 as MAKE YOUR OWN IMPACT
e
andale L The true scale of a climate event like the
Cicero, =1 oA Palisades Fire is staggering, but so is the
ff | - = Armour S, _
v
E1- 290 Bridgeport potential for change when we come
1l 288" [ McKiriley Park 558 together. Use this moment of understanding
i g 257 155 : to take action!
28 = teCKyards i " :
/‘ za‘é’g Brighton Park "‘;muusma/ Fuller Park \ i s
= «;2&5' Corridor &rand Boull % : s Choose a cause that inspires you - and
fg& Archer Hainhre e .
W I == | eaflet | © OpenStreetMap contributors | Powered by Esri == | caflet | ® OpenStreetMap contributors | F'owered by Esn make an impact today!
Lat: 41.869050, Lon: -87.694249, Zoom: 12 Lat: 34.078825, Lon: -118.582663, Zoom: 12

How To USE THE IMPACT MAP \+/

Side-by-Side (SxS) Mode:

American
“ Compe o aps lsplayest ey o il ey www.TalkingTreeVentures.com/impact i
= Move, pan, or search independently on both maps. = ' American Red Cross (Los Angeles)
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http://www.talkingtreeventures.com/impact

Vibe Coding

1 TALKING TREE
" VENTURES

ABOUT

Impact INSIGHTS CoNTACT 0O

UNDERSTANDING THE SCALE OF A MAJOR EVENT

The massive scale of an event like the Palisades Fire is difficult to grasp. News reports show maps and describe the acreage, but it is hard to relate to. How
big is it, really? How would it look if it happened near your own hometown? The Impact Map bridges that gap.

With this powerful visualization tool, you can compare the scope of catastrophic events to familiar landmarks where you live and work. The Impact Map

helps make the scale of impact clear, tangible, and personal

Start exploring now to bring these events into perspective — because seeing is understanding!

Switch to SxS Mode |

I 1 oy
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- PoAn ez S=27 G WGy AR e
b5 2194 = 1982 0P 214 i {
| T Bk
roadview ; % A i B(
i 4 g
L \ North Lawndale A,,ﬂ’:—l_""—-‘" Near;.SOu\ll{
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-“ ’ = ) d
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2 St o \
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Y Forestyicne= f E 1 == | eaflet | © OpenStreetMap contributors | Powered by Esri

e =

Lat: 41.869050. Lon: -87.694249, Zoom: 12

How 1o USE THE IMPACT MAP
Side-by-Side (SxS) Mode:

« Compare two maps displayed next to each other.

« Move, pan, or search independently on both maps

New City

Lat: 34.078825, Lon: -118.582663, Zoom: 12

www.TalkingTreeVentures.com/impact

4 WHoIs
, TALKING TREE
VENTURES?

Click to leam more

STAY CONNECTED!

As we build our community of innovators,
investors, and people who appreciate the
forests of the world, we’d like you to join us.

Add your name to our mailing list to hear
about trends and innovations in digital
technology applied to forestry. We provide
expert advice for entrepreneurs, case
studies, and investment opportunities
tailored to your interests

Do It TopAy!

MAKE YOUR OWN IMPACT

The true scale of a climate event like the
Palisades Fire is staggering, but so is the
potential for change when we come
together. Use this moment of understanding
to take action!

Choose a cause that inspires you - and
make an impact today!

+

American
Red Cross

American Red Cross (Los Angeles)
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http://www.talkingtreeventures.com/impact

Vibe Coding ++

) File Edit Selection View Go Run Terminal Help <«
@ EXPLORER # jalanonpy X README.md > jai kbpsi M B~ %M -
~ ANONYMIZER % jai_anon.py > 43 Optionalimports
Q #!/usr/ i‘i-ly'er-. python3
 AEriE # - coding: utf-¢ =
> .wscode
j)g. Copyright (C) 2825 Maker Turtle LLC. All Rights Reserved. —_

db_utils
docs
fuzzy

>

» sas .
jai_anon.py :

>

> images

5 .

>

>

Enhanced main entry point with memory management and

%7

This file is part of the Jazz AI Anonymizer project.

&)

This file contains proprietary and confidential information.
Unauthorized copying, use, distribution or modification of this fi
is strictly prohibited without the express written permission of I

processors

&

prompts

.gitignore
Tt o
A > alias_manager.ps1
@ config.py
':‘ I' environment_anonymize.ym| import os
I' environment_minimal.yml %mpcrt EX=
I' environment_windows_saf... _}mpor‘t argparl‘se
f@u . import datetime
I' environmentyml ST o
® jai_anon.py import threading
> jai_kb.ps1 M from typing import Dict, List, Any, TYPE_CHECKING
!I' pandoc_config.yaml
Q (@) README.md r! Handle optional imports [ erly to avoid VS Code
= requirements.txt if TYPE_CHECKING: ) ‘ ‘
) # For type checking only - these imports won't run at runtime
@ utils.py

Insight

Past tech experience with
[systems, appdev, devops]
are extremely helpful

PS K:\dev\anonymizer> .\jai_kb.psi

Running in system Python environmemt

Tip: Consider using ‘conda env create -f environment.yml® for better dependency management
JAI version 25.87 started at 2025-11-83 14:12:33.618163
Operation: anonymize

JAI version 25.87 started at 2025-11-83 14:12:33.618163
Operation: anonymize

Operation: anonymize

Threads: 8

Max memory: 1666MB

Chunk size: 102808

Running in DRY RUN mode - no changes will be made
Original folder: k:\kb\l-original

Version folder: k:\kb\2-version

Copyright © Maker Turtle LLC | All Rights Reserved | www.makerturtle.com

Q anonymizer

Preview READMEmd

Jazz Al Anonymizer

JazzAl is a chatbot that provides experience and guidance on digital
and human technology. People can use the chatbot to gain fresh
insights to exciting opportunities and challenging problems. These
insights will help break down walls and accelerate results with practical
advice and experience. It's like having full access to the project notes
and journals of a seasoned technolot D
fingertips. How does it work? It's a ct
the project notes, journals, writings,
Maclennan, a seasoned technology ¢

Allow this bash command?

career and a million fascinating storie

python -c "import os; files

D@0 - o x
¥ Please read through the ... &

Please read through the roject to refamilia... ~ i

® Produces Al-ready anonymized documents for RAG systems

The architecture is well-designed with modular processors, encrypted SQLite alias database, memory-efficient
streaming, and comprehensive error handling.

Key Issues & Cleanup Opportunities
HIGH PRIORITY

1. Hardcoded K: Drive Paths (config.py:23-32)
DEFAULT_KB_BASE , DEFAULT_ALIAS DB_PATH, DEFAULT_LOG DIR all hardcoded to K: drive

[f for root, dirs, filenames in os.walk(".') for ¥ in filenames if
f.endswith(".py') and '_ pycache_ ' not in root and not root.startswith({'./.git'}]; total =

sum{len{openfos.path.join(root, f), "r", encoding='utf-8', errors="ignore"}.readlines()}) for root, dirs,

Table of Contents

1 Yes
2 Yes, and don't ask again
Basic Usage 3 No
t Works

Key Features ell Claude what to do inst

Security & P

Architartira

Count Python code lines accurately

filenames in os.walk('.") for ¥ in filenames if f.endswith{'.py")} and "_ pycache__ " not in root and not
root.startswith("./.git')); print{f'Total lines: {total}'); primt({f'Total Python files: {len{files}}")"

IR

P Ve

B |

[=] Powershell Extension




Lessons Learned

@ Who needs subroutines when you can type fast?
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Lessons Learned

@ Who needs subroutines when you can type fast?

Watch ‘em like a hawk ...

— Overcomplication g Insight

< Al adds a core requirement

for excellent communication skills.
_ 11 n — 7
Never “done (80720 hUh') Will Arts and Humanities degrees

be more valuable than Tech?

Small bites
@ The tools are always changing

@ No better way to learn what is possible vs. practical

If good leadership requires experience ...

... where will future leaders come from ?
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Three Simple Ideas

IT Can Lead The Way - Embrace This!

People are the Critical Success Factor

@ New Architectures, New Tools, New Skills
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Beyond the Tech Stack E E
Building Strategic Alignment "1L"

for Enterprise Al Transformation -!

[=]

IT Can Lead The Way - Embrace This!

People are the Critical Success Factor

New Architectures, New Tools, New Skills

MAKER
ﬁﬂ TURTLE

James P. MacLennan
Founder & Managing Partner
Maker Turtle LLC

Chicago, IL USA
847-840-8132
jpmacl@makerturtle.com

in| f LA DC

Available Now!

L3

Jazz Al

jazzAl.live



https://jazzai.live/
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